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SEMESTER IV

YAC 2: IIANACEI\,IEI'{T OF NCOs & CSR PRACTICES

Credit: 3 $lax Mark: 50

Course Objt'ctives:

o Ttl proYide students rvith a cortrprehensive unelerstalrding olthe role ancl sigrrifir-arrce
olNon-Govemnrental organizations (Ncos) in societal deve lopment.

r -ft-r 
develop matagerial conrpetcrrcies ard lendership skills reqrrir*d lbr e11;ctil,e NGO

ntiil)itrclt'tr'ltl aL-fos5 r. n riotrS 5ectL)rs.
r 'i'o introduce tlte concepts of l:nvironnrenral & Social ticsponsibility' (ESR) in

organizatioual opelations.

Course Orrtcomes:

* I)emonstrate an understanding of the kev fluctions, challenqes ancl c,.rntrihL:tions of
NCOs in the deveiopment ssctor.

o Appll' plofcssional slills i:r planning. organizinq. mauaging and eyaluating NCO
activities.

r Exhibit sensitiviry"to social issues ancl the ethical responsibilities involved in NGO anLl
CSR operations.

o l)esign and implemettt strategies tirr sustainable l'{CO managenrent ancl et}'ectit,e
commuu iry' engagel.nent.

r :\nal)'ze atld inteqlate F.SR stanclards into CSR ancl NGO pro.jcct fiaprerorks lor
susfainahle commutritl. development.

Unit 1: Funtlirnrentals of NGt) Jllanagement

r ConccJ:l. Nature" auii Scope of NCOs
I I')'pes and Classi{lcation ol'NCOs: National. lnlernational. ConrrnLrnitv-llased. Faith-

Based.

r Legal Structure anil Registration ol'NCOs (Socieries Act, Trus{ Acr. Cor.npanies Act-
Sei-- 8 Companies)

r Orgatliziitional StructLtt'e: Ro;u'cl of'Trustees, Executive Commifiees. Aclvisorl,Boar6s.
I Rolc ol NCiOs in Developttteltt: Flducatiorr. llealtlr, E,nyilonnrent. Wornelr

l-:mporverment.

Unit 2: N{i0 Operations and Fin;rncial }Ianagenrent

r Projecl Planlring and Ilnplementation in NGOs.
o l\'{onitoring and Evaluarion (l\,1 & E) of NCO proje*s.
o Fttttdraising'l'echniques: Grarrts" Donations. Crorvdlunclilrg. CSR. Furrils.
r liudgetiug. Accounting and lrilancial ]leporting tbr NGOs
r Legal Couipliarice and Rcgulatorl, i:rameu,ork (irCRA. lncome'far. etc)

t,



L

i Challenges in NG0 Opr-raticxts ancl Sustainalrililv.

unit 3: corporate social llesponsirririt.v {csR) and Enyironmental & soci:rl

I{esponsiliilit}' (ESR)

o (,oncr-pt and Evolutiorr of CSR.
c l.egal FramervorkofCSRinlndia(Clonr;:aniesAct20l3-Scc. l35andSchccluleVll)o cSR Polic.,- Ironiiulation & Implcnrentalion. covernance & Reporting.
r Role of NGOs in Implementing CSR proje*s.
I C'onccpt and N.,leanins ol ESR
l l,legraiion of ESlt Practices in NCo and corporate operation:.
r Challenges in IISR Implententiition in Indian Contert
t (-ase StLrdies of Sr:cccssfirlCSR Iniliatives ancl l,Slt best practices in tndia.
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